Macklin, Sharon 



From: 

Sent: 

To: 

Cc- 

Subject: 



Cory A Booker <mayor@bookerteam.com> 
Thursday, jaguary 20, JZ0H-63B-AM. 




Re: Document for tomorrow's meeting : Diagnostic 



Macklin, Sharon 

Irigsand Recommendations 



Rebecca (all), ■ * ■ 

Tve been called to Washington to meet with the president in the ovat office today about economic issues. Its about the only thing that 
would ttump my being there today for our meeting/update. The meeting will go forward as planned in my absence and 1 hope we can 
touch base later to share thoughts and more. 

Thanks; . * • , 

• Cory • ,. • ... ' .... .. . 

Original Message , - .. ■■ . - -,■-■„, .. ,. ■ 

Fro m,' DiBiase, Rebecca Wolf <rdibiase@broadfOundatton.i 
To: 




Gory ^..B6oker;.Chris Cerf <cdcerf@gmail;com> 

Sent: Wed Jan 19 22 08:52 201 1 ~. " 

Subject life: Document for tomorrow's meeting : Diagnostic Findings and Recommendations 

Thanfcs. Just arrived so I won't be able to look at this in hard copy - will you be sure to have one mere for me tomorrow. I will review 
tQOight electronically -better for the environment, worse for notetaking... • • . 

R ; - 



Rebecca W&ifDfBiase 



the 

broad foundation 
education 



3 10.954.5055 phone * I 




mobile 



-"-"Original Message-—- 

From: Cyntiiia Vance | manto:cvnthia.king.va nce®ffnail.ffQrn] 
Se&- Wednesday, January 19, 201 1 1:53. PM 

To: Chuck Crafts"; DiBiase, Rebecca Wolf; Jen Hoileran * 
Ce: Ned Levy; rajeev bajaj; Cory. A, Booker; Chris Cerf 

1 " , 

■ ■ SPC OPRA 0001 



DearRebeeca v GhuGlf &-ien, •;>,>■ • ■ . 

Best ' >■* J v."* ' 1 . V H ""' ' " 

Cynthia • . .:, '7*^ * ,:v : '~''_ "° . ,. s; " ^Z' "' J~ ; - 'A 
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Macklin, Sharon 



Pforn: Cory A. Booker 

Sent; " . Tuesday. September 28, 2010 5:26 PM 



■ To:. - 

Cc; ' Macklin; Sharon 



Jack* • .; • -■' '. . ■;■ •' , =■ , : \ ' • ; '* • v ' '• " '. ' 

Now thai wenavemoved past the mxiom^mem of tfw&tfs PEN Fund and the $100 million matching grant ; 
from Mark Zuekerberg, Lwaat^d.to take a moment to thmik you and the Square team for all of the amazing 
work y-ii u~, n A^ «« thAW^:^.j^ri.06^g^-8ite.-We are deeply honored*) be wrWwth youon. 
this donation system, end have'been inspired by the dedication- of your temr. ft ls cxtraordmary that $o. many of 
your employees Worked rouiid-the^look'to cmpM^ystemtotm^.Wp are ovewhelmed antfgrafeM. 

I want to extend the gratitude of our entire community, as this consumer donation mechanism empowers 
Newark- now'and in thefuture- to : mobilize the "gra% roots" of the global Webto support our public . . 
^ehoolsi v - _ . -'- ; V.* • v „ ' ' ' * " . <.; " .'• ■'■ ■ ' ' 

While! know this past week has been full of twists 'and 'turns, I cannot express how impressed we have been by 
you and yourteairfs dedication, and flexibility! Your willingness to roll With the.punches and stay, focused on _ 
the kids at the end of this ap^itsy^emWbc^^plrittgvttJ everyone who has worked on this initiattve and 
■ armounfeement; : .-.■<* - ; - . •'".*. ' - •■ ■ 




}^l;K^f.%^ : ^P^'-'-'/:(u : K': : ~-U ^iWPi^"^ ; . 



Cory .•;>• 



l 



spc opra oooa 



Macklin, Sharon 



Subject: 
location: 

St9rt: 
Epd: . 

Show Tirhe As: 
Recurrence: 
Meeting Status: 
Organizer: 



Meeting with FB li ,„, mnc 
888 Seventh Avenue, 29th Floor, Bill Ackman's Conference Room, New York, NY 10106 

Mori 9/27/2010 12:30 PM , 
Mon 9/27/2010 1:30 PM 

Tentative ' : ,* % 

(norae) ■ . ■• : ' "v"' '■ ■ , * ■< ; 

Wot yet responded : . . * > 

Gdry AVBoakW . . ! - 



Type:S'fn'gle" Meeting ' •. \ : '"' ' . • « ' * 1 . ' * ' , ■: 

1?:30 PM End Time:Monday, September 27, ? 010 1:30 PM Time Zone:(6MT- 

05:00) Eastern Time (US & Canada) 

Location:888 Seventh Avenue, 29 ,h Floor, Bill Ackfnan's Conference Room, New York, NY 10106 > 



SPC QPRA nnna 



Macklin, Sharon 



From: . 
Sent: 

; To: : ;,v.. 



Subject: 



Cory A. Booker <may0r@bookert6am.com> 
Sunday? Scp^frtttef 19, 2010 2:23 PM 




Re: Proposed Revisions id pressrelease 



I'm climbing on -a plane to Chicago. 
• f.will review this for 'ap>foyal orjtheplape. •■' : ./ : ; v- ; " : ■ ., ■ : 

' ' 9®fy.. . ■ ' * • ' • '. '' 

. From:SIterylS^ndbeTg<shetxl@&cebootx:<)r«> 




. • Cc: Kathfenrtoughlin <kathleen@&ceb«tolc«!Om>; Jenny thaw ^otoythaw@fecet>ook.com>; Caryn Marooney 



-My one question is whether for local purposes, there is too mud) •'htfjonal" language in here. I wonder if we should basically make 




■ -.reorgafijze to highlight the actions of ihetloyemor and Mfeyta (smwthis is your announcement) 

- clarify the cortmitments'Whg tnm hy each -party.' (note that I've put much of this language in brackets since the details ate 
obviously up to you).. - 

•;:v.' ■ . SPC OPRA 0005 



- highlight the objectives of the initiative with greater specificity 

« employ language that national polling suggests resonates well with a mass audience, without alienating potential adversaries. 

We've limited our comments on the quotes from the Governor and Mayor, since these obviously are designed to be in their own 
voices — we're happy to offer suggestions here as well if you'd like, , • • ..• •• 

Our gpal is to bettei explain objectives and avoid hot-button words if we can, and use more personal, less abstract, language to 
emphasize the potential benefits- success for students, rewards for teachers, improvements to schools, etc. 

Of-course this is a draft, and we welcome your comments and suggestions. 

thanks ■■ . * . .. 
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Mackiin, Sharon 



From: 

Sent: 

To: 

Subject: 



Mattes, Bari 
Monday, Sept ember 13, 2010 6:37 PM 
Yingiing, Beth;| 
An e-troduction 



Beth, please meet Sheryl Sandberg, die COO of Facebook, who has been the key partner * , securing the t^erious 
commitrnent of Mark Zuckerberg to the Newark Education and Youth Development Fund. She « aftwng Mark on all 
s^cts of this and coordinating the efforts around the creation of his foundation and how • law irm 

Sheryl, please meet Beth Yingiing, a partner at McCarter & English, New Jarsey's largest (and maybe oWest) law firm, 
S has agreed to serve as pro bono counsel to the Newark Education and Youth Development Fund - she has been 
an invaluable resource ttf us and will continue to do so. : , - 

Beth, Sheryl and her team may have a few questions for you. As you know, we are proceeding quickly (a slight 
understatement) so appreciate, any assistance you can provide her. 

Many thanks to you both. • . 

Bari - - ■ ■■<">* ■ ;i ' :, " . * : ' 



SPC OPRA OO.Q 



From; Mattes, Bari - . . 

Set1t: " Tuesday, September 14, 2010 1:07 PM 

To: mayor^bookerteam.corn; De'Shawn Wright 

Subject: FW: NEYDF Action: Plan 



See below. 



From; Mattes, Bari . 

sen t? Tuesday, September H 2010 8:58 AM 

To: ' ' 
Cc: 'mayor@bookerteam.com' 

Subject: Re: N£YDF Action Plan . 



.The Brdad folks. v/ere very' interested iri knpwm^^^ .". • / ' ' , ' 

Rill AckmaW of PerSh'fntf Square put up the initial $100k to get us goinp (gndthis Is agdod start) and we -are tepelul th^t 
W v5^iH??B oThXcision to commit to the Fund (we tbink.his number is $?5M and we a« Wtmg ^ > h,s 
Ea^ S Sd5) and will put up his first $5M right away or else we can some additional money frorrt him to get this 
piece going (as well 3S to fund the operating expenses). He gets it. , 

CDF "is not doing this - sorry if there was' confusion somewhere along- the way. There a.fewfirm£Who do this-pjece weir 
and Twl SSfng proposals- The organizing involves focus groups polling andgrass roots on the street action* 
Sings 3c get you more detail on budget but we agree that this is the most critical P (ece right now. They have . 
doneitbrjltehflyupinHartem- •• - > 



From: Sheryl Saridberg <sheryl@facebook.com> 
To: Mattes, Bari 

Cc: m$yor@bookerteam.com <mayor@bookerteam,com> 
. Sent: Tue Sep 14 08-:48:08 2010 
Subject: ftE: NEYDF Action Plan 



What do you-meafi by superintendant? 

On fundraising, 1 think the priority is getting someone on board before the announcement to pay for the community 
awareness piece. This piece is so critical. Can you tell me: 

«' Who the possible donors are, for this and the plan to reach out to them? . 

* Moredetail ? onwhyitcost s somuchtodothecommunltyorganain0? {for. example, to one deck I saw the 
•children's defense fund listed as a possibility to do this? Maybe (misread. Jfcut I worked there and <tf far as I 
kno%\the don't do this at all) - ■ 

From* Mattes, Bari [mailto:mattesb@ci.newark.nj.us] 

Sent: Tuesday, September 14, 2010 2:20 AM 

To: Sh'eryi $andber0 

Cc; rfiayor@bookejfteam.com 

Subject:, kE: NEYQF Action Plan 

Thanks, Sheryl. • . 



update on Broad, per latest conversation yesterday afternoon, we know that he is very interested in the Fund and. if jwrticularlj . , 

•; ' , : SBC OPRA ■ 000.8 



As an 

1 



On Oprah, ask to beenmade with no response either way - so this means no or that,asG.yle King sa W; shaves a surprise --if no 
surprise, she will come off the list I fear. . 

Tl,anks for help with Doerr - let me know if you ineed me to send anything to them. ' " , 



Thanks much. 
Sari 



- — Original- Message; 
From: Sheryl Sandbe'rg {niailtoishfiry 
Sent: Tue 9/14/2010 {2:23 AM 

Tfo': Ma|^,'ferfi;/ • .-. •." *''. : - ■ ,', ■ • , ' ■ ' . • 

Cc: mayor<^bo6kerteam.coiti • • •" 

. Subject 'bE:.TNByD.F. Action PJ#> : '. -. ■ '" • '•' ' . ", -'• .:' 

This isajgreittist'.'. \ '. ' ; ■ .- .' - ."• '. 

Thoughts:!. .■ ■•■ ' , - '. - , ; 

Mark is following up with Gates this week. • , '' 

IwiU'ciilDavitf'.EWw ■ 

AMAZIHO if Opralrwill donate herself. Will she? • . . . .- ■ • 



Prom; Matte$,«5<ft [a>aj]ta>r^ 

Sent: Monday, September 13, 2010 10:58 AM 

Subject NEYDK Action Plan 




■ Bart ; 

"The City dfNewark c 

SSaS^ 

allcopies.af the original iW- , - 
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SPC OPRA 0009 



Macklin, Sharon 



From- Mattes, Bari 

cpnt/ Tuesday, September 14, 20a& -?:S 5 AM 

Ronald Piervincerei 

Subject: An e-troduction . -; ' . "'' 

Christian and Ron, please meet Sheryl Sandberg, the COO of faeebook, who has been the key partner in securing the 
tremendous commitment of Mark Zuckerberg to the Newark Gdutation and -Youth Development fund. She is advising 
Mark on all aspects of thiWffcrt. Sheryl please meet Christian Manager- and fto* Piervincenzi the partners at McKinsey 
Who hav^edtheteam at McKinsey that DeShawn arjd I tmm been ' working with this s U mmer..{9.n ;9 .Gorfiptetely pro 
bono basis) to get us to thepointof launching this artiazing initiative. Mtttosey hps been an ihyalyable t^ource to us. 

NewProfft). '. -" ' '--;* *•'.'•*•• „ .f ;[ i • . ; i. "•*•, ■ "'• 

Christian and .Ron, t hsve shared the DisCussionVpcoment and Opting Plan with Sheryl-ahd sHe has a fewqu^ns. 
Given- how qtiickly. we are proceedihg^it dtf&f notseem that * meeting is needfed.- perhaps just « qu.ck^ll pr ema.i 
exchange with questions. Uppr^ . ' 

Many thanks tO YQu'slI-. . .. ... '■ ' ' r ' _■>:■'-'"' v=- 



SPC OPRA. . ; 0010 



i/lacklin> Sharon 



From: Mattes, Bari 

Sent: . Wednesa^v^e^terr^r lS, 2010 9:41 PM 

Cc: 'mayGr@bookerteam.com'; " 

Subject: Re: NEYDF Action Plan 

Marne and Libby, a pleasure to meet you virtually. Fantastic news, Sheryl! Please let me know if there is anything you 
need from me as ypui proceed. ■• • ' • 

Our meeting with David Einhorn is tomorrow - were you planning on checking in with him before or after that? 

John Griffin is oh the Tiger Founclation board and has been instrumental in making that happen - that has been his focus 
and contribution for now. He remains on my secondary list - definitely on my mindi 

Moresoofi.' . ■ , -\ '- .• .? -■■ - : ' ' •■' , ".-< - ' • - 



Fr&rrt: Sheiyl Sandberg <sheryj@faeeboo^.com> . . 

To: Mattes,- Bari ^^^^^^^^^^^^^ 
Cc: mayor@boo.k^rteam'com <may0r@bbokerteam.corn>; Marne Levine ^^^^^^^^^^^^H>; LibBy .Leffler 



Sent: Wed Sep 15 21:29:26 2010. • ' , ' ' - ' ■ % ' * 

Subject: p.E: NEYOF Action Plan '. .' , < . -'• •„ 

John Doern apd New Schools/Venture Fund. : in for probably $10-20. Working on firming upcommitmentby meeting . 
with them, hopefully asap. 

Libby from my office is tracking everything else for me but on donations, Bari will be the lead and will keep trade f lease- 
copy Ubby and Marne on everything goitig forward. 

■ Bari - let us know any progress ygu make and we will do the same. '■• 
Also, what about John Griffin? 

From: Mattes, Bart [malito;mattesbdN.newark.nj,us] 
Sent: Monday, September 13, 2O10 10:58 AM 

-.fm SM^%'-$^0pir§}-' r~ •'■'•-;'#> ■ ■ ■ •' '- " ' 

'^m^t^^^p^kmpfi^Mi.'- .-: ' ." • "'«>'• . : • . ' ' •' 

Meilbj Sfe.tyl ~ as 

from. Would, of courses welcome yipurihougtits - perhaps we add this to our list of meetings/conversations to schedule. 

Bark, - ' - ....... , • • •: ■ , . ;->. . •■ - ■ :. 1 

The City of Newark e-mail system is for business purposes only. This e-mail and any files transmitted with it are. confidential and are 
intended .solely for tbd jjs'e of the individual or entity to which they are addressed. This communication may contain material protected 
by the attorney-client. privilege: If.yoit are notthe intended recipient 'o;r the person responsible for delivering the e-mail to the intended- 
recipient, be advised that yoii have feeei ved 'this e-mail in error and' that any use, dissemination, forwarding, printing, or copying Of 
this e-mail is. strictly prohibited. If yo.u received this email in error, please notify the sender immediately by reply e-mail arid destroy 
all copies of the original mail. 



SPC OPRA * 0011 



z 



SPC OPRA 0012 



Macklin, Sharon 



Fmnv Mattes, Ban 

!L t . ' Friday, September 17, 2 010 8:01 PM 

■^^^■^■MM 1 - 'mavor@bookerteam.com' 

Sub j ect . Re: meeting in Ny on rnonday 9/27 

CB^nd i will put our fields together that is a great opportunity. 

Anikka, can you- please provide me timing so i know what we are working with. 

Thanks all; , ■*.. -■ 



CaADikkaFragodt<iBli^«"i^">;^ milfeHart<< ^^^^^ > • ; 

Sent; Fri Sap 1719:18:11 2010 ; . . : . ,,„,. . . , ,, : : , . 

Suh^'ectVffieetihg in Ny on monday 9/27 

Cory&B^i, " ' : , ,. -'i ■•- y. ■.■■=".;.,, " 

cover this personally so don't worry about cost her^-, . w • • ■: . . , . , 



Anikka can give yoir times to 
important. 



mgke this happen if you ar^e interested. Mark will fly out right after this so timing will be 



I think this is a good opportunity © 
Sheryl 



SPC OPRA 0013 



Macklin, Sharon 



From: 'Mattes; Bari 

Sent .' , Saturday, September 18 , 2010 10:18 AM 

■^■■■■■■H 'mayor@bdbkcrteafn.cotn'; 



Subject: Re: ^mediate capital needs 



. ! Happy to put tot together foryoo- given holiday, probably will be tomorrowor Monday and not today. Hope that is 
okay, . ^ ' ' - .: : •• / • ' ' ' - '"' ' ' - ' . ■' ; 

: SSStM purpose to get going. As CB m«n«on 6 d, to date, campaign has been cutting .expenses and 

Original IVle^sjjge ~— . .*:..'-,'' »" • ■ 

<d^$h4wn,wrigh|#gtiriaH.com5>, . . 

;ym^4M^^0^$^^f^: :[ : . • ;;• > ■. " : - • • ..•:.'/.' ':}_-;.•/.' ; ; =. ;\ ' r ; : ' . 

• ':h/ : -r-l'x>^'^ • -V . •• -V.J-. : '.V; ' 

\ • '•^.:''' : -'.V- - : :;^ : >:-v" : ':'v v ' : .v. /' ■•' 



Macklin, Shajron 



From* ;:i Mattes, Bar] 

Sent: ' . . Saturday. September 18. 20mj07PM 

j . : rri9'yor@bookertearr).corn; 

Subject: • FW: Immediate capital needs • . . . 

In terms of the budget this is 8 back of the envelope 3 month budget Mayor and I did several weeks ago. DW. I know 
Ihat ySu bar/spSo .communications firms and probably have mor, upto date numbers but thought th.s would be . 

,ptem;%6$fwt:.'' . " ■ ■ ' \ y" .•- '• ■ " • '- ' ' " •*' . ' ! •" '■• . 

$7$;q0Q~ development of collateral material and mailings 




Tot^"$m00£> 




I'm^-grai of our biggest concerns right nowas we rYtusVbe>head of the game on 

community organizing by next week. 



^'ri'a}<<i : i^Wvirf)'v^|l. ^a1i46 our budget and. get it to you. 
Cory ' " 



SPC OPRA 0015 



From: Sheryl Sandberg <sheryl@facebook.com> 

To: Cory A. Booker; 'mattesb@ci.newark.nj. us' <mattesb@ci.newark.nj.us>; 'deshawn.wright@grnail.com' 

<de$hawn.wright@gmail.com> 

Cc: Marne Levine <marne. levine@facebook.com> 

Sent: Sat Sep 18 10:54:07 2010 

Subject: immediate capital needs 

Gory and Bari; • ■ • 

Wondering what our immediate spending needs are for the next 100 days. I think there are two things - working capital 
for expenses and. the community outreach. . . 

Can you send me a budget for the next 100 days? Including the original 100k and how that has or will be spent. 
Also some details on the community outreach piece too. 

Sheryi ■ .v. : ■ >■ ... ■-■ :?• • > > ■ 



Please excuse blackberry-caused typos. 
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SPC OPRA 0016 



JVlacklin, Sharon 



p rom; Mattes, Ban 

Sent: ' Saturday, September 18, 2010 2:36 PM 

j o: Sarah Ross; mayor@bopkerteam.com 

Subject: RE: urgent ; 

Hi Sarah -- 1 completely understand what Facebook wants to do and want to find a way to get there quickly. My 
concerns with NEYDF are two-fold: one is management and administration - the consumer match account would not 
solve this as they are still donations to NEYDF that have to be accounted for, reported, etc. We set up a very lean 
organization - long Oft program support and working with our grantees but hot set Up with the infrastructure to be the 
type of organization that collects these kind of gifts* , . . 

Even more importantly (and compellingly, I think) fs that, in my' experience, donors (large arid small) Hke tolcncfw where 
their money is going, If J had $100, 1 would not begin to think that it could begin to make a difference in a $250 million 
initiative and might not even bother to make the donation, it would just seem Ifke money going into a dark hole. If I, for 
$100 could-fund half of a class trip dr a science project, that would jazz me - and likely would make me return often if I 
had a'n extra $25 to find something else. And, as Mark's- money is not going directly, in to the classrooms, this is another . 
benefit of^reating a Donors Choose-type projecct. .. ... . ' > " 

As you have been working with Donors Choose, you know that $5 or $10 matters -'- people Jik'e ahd feel that. That won't 
be* the case with NEYDF. That's why I'd like to go with something like Donors Choose - and Mark can include this 
towards his matcn (or not). .. • - - . ■ : . "• 



^—Original Mmwgb-*-* : - * ''i '•" - 

From: Sarah ROS^ [mailto:sa^h-^talystfllms.corn3 . ■ 

Sent: Sa.t 9/18/2010 2:22 PM- /. 
To: Mattes, feari; m§yar@bookerteflm.com ; . ■ ■ . , , 

Subject: R£: urgefit - ~ :. ' •- i '\. 

Hi B$ri - quick question (not being an expert in New Jersey-based micro-transactibn S /fu.ndrais.in.g) = would the . ^ 
administration of a consumer match be possible by segregating the funds? For example, holding out $5 million « the 
"consume match" account, arid working with a third-party (i.e., Kiva or Cause.*) that socializes- tn:mie«wion ? tions to 
adn)Nsterthe match; etc? W^tild ^gating thft funds help overpome-the. pa4«nd^lle^«s.^Wu^ 
administration? , , 



Just brainstorming here ... as Facebook would love a recommendation for engaging real world consumers who want to 
match Mark's contribution $5 to $10 at a time. 



Sarah 



SPC OPRA 0017 



Sent: Saturday, September 18, 2010 11:12 AM 
To: mayor@bookeiteam.c6m; Sarah Ross 




Subject: Re: urgent 



FYI. The McK folks concur that NEYDF is not the right vehicle. 



Fro m: Cory A, Booker <mayQr#bookerteam^prn> 
To: I ' ' 
Cc: 

Sent:'SafeSe,p : ie 13:53:47-2010 
Subject: .Re: urgent 



■>< Mattes) Bari 



Yes, I agree Sarah. Let's talk asap. , " 

- — Original Message --^ , < • ', ' • ' . 

From: Sarah Ross <sarah@ka'ta!y$tfiIms..com:> .- • . 

To: Mattes^ Bari <mattesb ! #:cl;newaFl<.nij.us>; Cory. A. Booker • . ,., ' • • • 

Cc: Pe'Shawfl Wrigfit ^i^n.^t©finja'll.coni>; matt,kiapper# ? rnail;com <matt:klapper@gma.keorn>, 

^rtt;SaV^p : i'^i4^&.^lf. '•, ■' ". ■". •• '• '." • '." ' \ ' 

Subject: Rfc: urgent. . ' ''. .-. ■- '*;,/;' .'' • '.. ' . ■■ \ - 7"-"' 

'Hlguy$/- : i-ha^ '. 7.. 



aiidtWedWetW 

believe a large number of people will want to contribute to trigger the match. They believe >fs bad pos.t.on.ng For Mark 
if only higher end donors are able to contribute to the matching funds in large chunks. 




til^a#§iiliK^ m ^ 



Lfgh.i 



Jack Dorsey and Square - consumer merchant platform (open web) 

• Sean Parker and Causes- 130 million member a P P on Facebook that connects microtransactions (downside - 
Causes only works on Faeebopk) 

• . Reid Hoffman and PayPal - universal payment system (open web) 



SPC OERA 



0018 



Charles Best and DonorsChoose - we eould create a Newark-specific donation system, however this may not be big 
enough. All of the Newark school projects could be funded for $62,000 (that would, fund everything), and those dollars 
are too small for what Oprah/Zuckerberg/Bboker/Christie could raise on Friday 

Dan Rosensweig-and Chegg - Chegg is a massive transaction platform that should be able to extend to donations 
(would require a discrete account on the back end) 

Google - Google payments could work (we would work via Elliot's network) 

Kiya - Kiva is another platform that would work {we would work via Ron Conway and fteid Hoffman's networks). 



From my perspective, pur.best solution here is Jack Oorsey, as his solution is universal and does not require a Facebook 
log^in to access. Given that Jack invented Twitter, ft is a we-nderful Industry message to see the creator of Facebook and 
the creator of Twitte/'wo^irig together For Newark flt's Jhe/Va fley's yeriipri qf-a bipartisan collaboration, etc.)-, ; 



We are going to heed to sync on f<*e<fB3"ck for Facebook on this point (abovef this weekend. Consumer donations is a 
hot button forthem niht no^. " ' ' " : v ; ' : '■ ' 



Sarah 




To; eHI6t-Scrifage; Shery! Sand^ferg^Ofy A. Bpoker;| ...... .... 

Cc: De'SJiawr) Wright; MSfne Levtne; Ubbyiefffesr; Jennifer HOlleran; Larry Yu; Randi Zuckerberg; Sarah Ross 



sndiogscorppletion - can definitely receive funds. 
n^-ythlttbUldfaeVery^umbsrsOmg. lASta&d, 
fefdr'NewarA only so ttrat people could support this 

.•ti^h'fjM^^ '''":. ; T" ; ' 

— ^-bri|iwa|#^s^'g#H'~^. '[:'/■;)■. . ' ■ ■: ' 

F'ro'm^ifiot.S.6^ •/• . 

semm;9ki^fi:^^i^'i: : -' "'i - •• ■ - 

To: Sheryf Sandberg; Cory A. Booker; ■■■■■^■■■■■■■1 Mattes, Bn " 

Cc: De'Shawn Wright; Marne tevine; pbb/y l.effier; Jennifer Holleran; Larry Yu; Randi Zuckerberg; Sarah Ross 

Subject: Re:' urgent 



SPC OPRA Q019 



~ - rmWdmg^al^Ti^ouFIiarandTaraRTl from Cory T s team 

They are well-placed to propose ideas on how we handle the funding logistics - if someone can tell them who should 
receive the funds (NEYDF or another entity) 

We should be able to help here - though I caution that . do NOT want this to be perceived in.any way as an attempt to 
showcase (or require or favor) the use of Facebook to attract donations . 



On 9/18/10 9:03 AM, "Sheryl Sandberg" <sherylf facebook.corn> wtote: 

URGfNT'- As jeri points o^havin^he ability %^ pufin funds to helpmatchlVIark* rr^hey is fantastic. 
Oprah is thVtfayto,d0 ; 't. ' .' •-• :.• ' _=.;.''•'. . ;-. /, ■{/.■ ■ 

1) Is the NCYDFfoundation legally established? 
' ' 2] ' Can' We have a'Wbstl* W and' run%>g*0 h^t^^O^h^ citizens-by Friday*---. • ' /. 

This could be huge. Bari - can this get done? 



mail. 
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MackJin, Sharon 



From: 
Sent: 
To: 
Ce: 

Subject: 



Mattes, Bari 

Sunday, September 19, 2Q10 7:46 PM 

'mayor@bookerteamxom';^^^^HHBHj|^B|'' Macklia sharon 

Re: TIME SENSITIVE - need coordinated recommendation out to facebook by 8:00 p.m. 

TONIGHT -. : 



DW^ I Concur Wholeheartedly for a number of reasons: 

1, Donors of this size will be much morelikely to give where they see tangible connection - $50, $100, etc in a $25QM 
fund will strike most as irrelevant and not worth it. They will feel much better if.they know, they are making a difference. 

2. MZ's money is no* going in to classrooms - we. will get a ; lot of local props Fordping it this way. WfHhelp with 
.community piece. > ■ - * " •' « ' ,. . . < • "... ' 

3 With $65 000 of projects in Newark, we can create real excitement about this if these projects get quickly funded. I 
hi?pe to. be pleasantly surprised .but I don't think we are: looking at millions, of dollars- here. Mayor's tweets about his re^ 
.^e'afc>n-*ffortSelf»etted" akerUt $2000. ■ ' * 

4. M2 can decide that this goes against the match - cdmp'letely his decision. We/would still commit to raise the $100M 
as I beijeve tha consumer piece will be relatively immaterial. ■ . - '. . 

' 5.NEYoWh.as not been designed to take small gifts-; The generation, bfjhe receipt but-one-part of it. 'We are not the ; ,. 

Urtf^tf^ay. * ! - - : • : ' ; : . ' ; -. •/ ' •• ' . '}■■■'■ \'\ 

Talk-later. -. ' . .. '' - -■ ' - :. .. -' .-.'",,« '., - • ■ ... • "■ . ■ 

FromrlSp'Sriaw.n'' Wright I 
tp: Sdran Ross <sarah@katalystfilms.com> 

Cc: Mattes, Bari; mayor@b0okerteam.c6m <mayor@b0Okerteam.cpm>;matt.k'lapper@gmail.eQm 
<matt.klapper@gma.il-.eom?'; Macklin, Sharon • ... - • •. <. ' ' • 

Sent: Sun Sep 19 19:31;43 20.10 ■■.,-:.*' v • 

Subject:^ [■■ 

Mike Dian©rsdio.Ose. '(igWs donors opportunityta-fe^ mechanism (notes ;. 

#^:i#|p«d^i^ ' : 

.^^^^i^l.#H^n*65«5i^J . • -, . -\' " /■'" *Y ; ; : V'.'.v-- '.-.::,*•' '• ' •." ' v '.; " /(■ . , ■ V 



>' totockfitt tfre.' 3Wef : & riefea W close "this ^t6mSut*toWjg^tV , <yiiwev^<l!r•• ' 



:> not have time to execute 

>' 

>s 

> ... 
> 
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> From: Mattes, Bari (mailto:mattesb@ci.newark.nj.us] 

> Sent: Sunday, September 19, 2010 3:39 PM 

> ' 

> To- Sarah Ross: m3yor@bookerteam.com „,.■■ n 

■■■^ Mackhn, 

> Subject: Re: TIME SENSITIVE - need coordinated recommendation out to 

> Facebook by 8 J .Q0 p.m. TONIGHT 

> ■ , •■ ' - ' " ■ . 



> Hey team - need to move call back. to 10:30 pm EST. 



>Fr(*w: Sarah fto5S<$aFab>katalystfilms^om> - •' * ■. ;. . . 
>To: Mattes, B?ri; maYor@bookerteam.eom <maypr@bobkerteam.com>- . , 

> Cc: dashawn.wright@gmall.com <deshawn.wrigbt@gmall.com>; ..." 

> matt.klapper#gmai|.CQm <matt.kIapper@gmai!.com> 

> Sent: Sun Sep 19 18:22:01 2010, - . ■ ' 

> Subject: TIME SENSITIVE v need coordinated recommendation out to 
>: Facebook b.y- - ;• 

> 8:00 p. hi". TON [G HT ■ .\ ' ' \ ' " . k , 

"■> Hi.Team Neyyark: • ' , -V *' ' •< * 

.>W e ne^to:havea G oo/dihatedr.com 

> ISttorifem^ri.hbw Newark-wilf-maoage the.con^urner ; dpn^.o.n^nsito ,. ... 

> ^f&ti^l *lM*06fc ahd.thfc*8«bobk warn is j^ctteg-a- ■.. 

> recommendation from us quickly. The deadline ori this d^ision is , 

> being driven by the technical team at Square, who are mab.tang to 
>:btii).a.fSru S : They are staTfing on a Mhour "^W^ . 

> t have worked very quickly and diligently this weekend to surface two 

> solutions for evaluati6h. 

>.• •; '„:'i \ , ' i r--- . '" ' "v..- 

-fe- , \ V , ■ .. ', ■ , ■ _ v , .. • ',. 

> SOLUTION «1 = DonorsChoose 

> PROS TO THE DONORSCHOOSE SOLUTION 

> - DonorsChoose is happy to host a Newark-specific promotion 




^mmMTmm^oo^omeme^ drive donM6h$immSmf 
> Newark classroom projects. 



> • DonorsChoose will build a Newark-specific landing page (with 

> a dedicated URL) to further surface and capture engagement with the 

> Newark classrooms. 



> 



> • DonorsChoose has a scalable platform, and consumer donors 

> receive a direct (and heartwarming) connection to the classroom they 

> are funding - thank you notes from the teacher, students, etc., etc. 

>- DonorsChoose has a large base of teacher users in Newark who 

> could submit hundreds of project requests (such that the bulk of 

> Oprah-inspired donations would go directly to Newark classrooms) 

> **|F** Oprah'-woufd give-a green light to do Newark teacher outreach at _ . 

> least a couple days before the show. 

>'CONS TO THE DONORSCHOOSE SOLUTION 

> • ' Funds raised would go to DonorsChoose, and would not trigger 

> Mark's match (as I understand the matching system) - as the funds are ; 
. > not hitting the Newark Ed Fund 501 (c)(3) bank account. 

>. Oprah's viewers would have a range of schools to donate to 

> on the DonorsChoose web site - and while money would flow into Newark, 

> it would flow to other schools in need across the country. . 

■> . ■ • .' '•■ 

> • There are 35 Newark classroom projects active on 

> DonorsChoose.org at this moment and, to date, 450 classroom projects- 

> from Newark teachers have been funded over the last few years. 

> . it would take $60,000 to fund all of the classroom projects 

> in New.ark that are currently open (the scope may be too small for the 

> power of Oprah and Zuckerberg, etc.). 

> ■ 

> , " -i 

> SOUTION #2 - SQUARE + AMAZON 

> PROS ON THE SQUARE + AMAZON SOLUTION 

> • Jack Dorsey and a group of engineers from Amazon and PayPal 

> will build a dedicated page for Newark on Square (will live under the ■ 

> URL wWw.scjuareup.com/newark). 



> . This dedicated page will give consumers the ability to 

> directly contribute to the Newark Ed Fund through two mechanisms. 

> . Consumers can donate ONLINE via Amazon's merchant platform 

> (the world's largest database of credit cards); with an integration of 
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> A7Sra"i5i?r ,r 5"rii'cfice r system (soif you have ar 

> you can donate with one click). 



> . Consumers can donate OFFLINE via Square - volunteers with 

> Square readers can be out in the streets of Newark, in Apple Stores, 

>atFacebook's headquarters -anywhere -taking donations via Square (www.squareup.com). 

> . ■ • ■ •■■ * 

> • All donations can be taken with the full registration system 

> required for tax exempt notifications. • etc, , . 

> - The Amazon and Square merchant platforms will be bactended 

> by the Newark Ed Fund bank account., , 

> - A data base of all donofs will be created. 

>.. Theplatform is extendable- toother uses -it- is the basis . , 

> for the "real time fundrajstog engine" we have discussed for Some time. 

>- The Newark schools in the DonorsChoose system could be , , . 

> integrated in the Square page with a promotional module that links 

> over to www.donorschopse.org/. • ; , "", • 

> ■ This solution will scale - in the event 10,000,000 people 

> want to donate $5 a piece (will match Facebook's scale). 

>'•■■. : ;- : ' . •. ■ ■ ■ • • ■ • • . 

>CONST0 THE SCIUARE + AMAZON SOLUTION • . 

>■ There will be a data, base to menage (this probably -will 

> require a resource, something that Amazon might be able to help staff), 

> . We will need legal and policy due diligence around taking in 

> micro-transactions (similar to all political fundraising arid 

> charitable fundraising online - but, standard for the web as well). 

>... - .. ■ ■ ■-: ■■■■ .• .■ '■ . - ■ ■• ' ' '■ ■ ' ■'. i'r *. : , ... 

■JSf.i i > >; ■ . ' , 

> We are going to need to determine how tp move fprwafdtonigh^w m 

> need to «over Off Facebpok afrd Jjet the t£&m at Square or DonoraChopfe 

> working on a build'for us. As wa technically only have a<drfs « " • " 

> te-dtnical build time" (as we nedd to allow 24 hours for load testing), 

> work'n&eds to begin tonight. 

> ... - . - ■ . ■ 
>•-.,. ■ ' ■ ' • • . ■ ' ,. •■ , ' 

> B*i and Cory - 1 need your input to proceed. My gut is thatfcscebook 

> will love the Square + Amazon solution - as it's 1) grassroots, 2) 

> will work online as well as offline, and 3) it can scale as big as 

> Facebook (if needed). . ... 
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> Standing %, 

>«.~ ~- ' ' 

■> .-' "■ " • 

■>.. ■ 

:> ■ • - V v • •: 'i 

> ' .. ■ , 

> ■ ■■ ■'■ - 

> From; Ma«65, Bart {mailto:mattesb@ci.riewark.nj.us} 

> Sent: Saturday, September 18, 2010 1:34 PM . 

> To: Sarah Ross; maypr@bookerteam.corn 
>Cc:l ' 

> Subject: RG: urgent . . 

> ' • ' i ' i - - '. , 

> . ■ • * -s-- • • ■■■■ • ; . ' ' 

> Fantastic ' - * • •• • >■ 

> > . . •-' ' ■ * :> * ■>•■ •• ■•■ ~ . : 

> — original Message--— • * • 

> From: Sarah Ross {mailto:sarah(§>kataiystfilms.comj • ; 

> Sent: Sat 9/18/2010 4:25 PM 

> To: Mattes, Bari; mayor@i300kertfeam.com 

> Cc: deshawn.Wri^ht@gmaJix6m; mett J<lapper@gm3il.com 

> Subject: Re: urgent • • 

> I just spoke to Charles Best. ) think we have a solution that Work, 

> Sending a email to team N.ew^r.H.'in just .a bit. 

>. -■ ■ , : <■ <■ . . — . - < '. < • 



> From; Mattes, Bari <mattesb@ci.newark.nj.us> 

* To: farts: mmar^m^'m^m^^^' ^ ' 

> l ., 

> Subject: R£; urgent 



> Hi, a.^-i cutely »mm«* *mm&*09*mm? Mp ?nd . . ■ : 

> want to find a way to get there quickly. My concerns with ■ 

> twofold: ope is management and administrate - the c*«we r ™ tch 

> account would not solve this as they are still donations to NEYDF 

> that have to be accounted for, reported, etc. We set up a very lean 



SPC 



Macidin. Sharon 



p rom: . Mattes, B'ari 

Sent:' ' Sunday, September 19. 20 10 6:30 PM 

T ||H[^^BH^^^Hi ; 'mayor@bookerteam.CQm' 

Re: TIME SENSITIVE - need coordinated recommendation out to Facebook by8:0O;p,m 1 
' -TONIGHT, . .. • 



Ce: 

Subject: 



Mayor and I are in an event and can't be on a call at 8 pm. Is everyone available at 9:15 EST? 
Sharon, can you seta cc for 9:15 and send around a confirmation number? Thanks. 



From: Sarah Ross <sarah@kate!ystfilms.com> ; 

To: Mattes, Bail; mayQr@bwRerteam:$??rn <may6r@biX)kert^m..com> ■ ■ . . ■ . tlahnp ^ nm ^ r i. om> ' ' 

Cc: deshawh:wright@amail.^ mat±.klapper@gmailxom <matt.klapper@gmail.com> . 

^eT^^&^'^^ retbrnm^datloh out to Facebook by 8:00 p.m. TONIGHT ' 

Hi Team Newark:- • ■ ' •-• :].-, ; ■ , • 

We need to have ^coordinate** recommendation put to- ratebook/by 8:00 p.m. EST tonight on how Newark.will manage 
T consumer donation channel to trigger Mark's matching funds. This component of the fundra.s.ng effort ,s cntl al to 
acebook, and the Faceboc* team is a recommendation from.us quickly. The deadhne on J ^«JJ* " . 

being driven by the technical team at Square, who are mobilizing to build for us. They are staffing on, ■ 24 hou system 
(literally roundWclock) tobuild a" system for Newark, anrfif they do not begm.work.ng ton.ght - they wrllnot have . 
eftdughtlrrte-to rna'kethe system operation -.fprfridfiy's Opra.K appearance. • ■ . 

I have worked very quickly and diligently this weekend to surface two solutions for evaluation. ' 

SOLUTION Si * Ddr)0rjSfiho.0£6 ; ; , 

PROS T6 THE DON0ftSCHOD$€ SOLUTION 

. DooorsChoose is happy to host a .Newarfespeciflc promotion from the DonorsChoose home page, to drive 

donations into funding Newarkclassroom projects. . . 

. DonorsChoose will build a Newark-specific landing page (with a dedicated URL) to further surface and capture 
engagement with the Newark classrooms. . .. ' :.; ■ 

. DonorsChoose has a scalable platform, and consumer donors receive a direct (and heartwarming) taction to 
the classroom theV are- f^rtding - thank you notes from the teacher, students, etc., etc 




green llghtto do NewarJc teacher, outreach at least a couple days before the show. 



CONS TO THE DONORSCHOOSE SOLUTION ^ 
. Funds raised would go to DonorsChoose,- and would not trigger Mark's match (as I understand the matching 

system) - as the funds are not hitting the Newark Ed Fund 501 (c)(3) bank account. 
. Oprah's viewers wOuld have a range of schools to donate to on the DonorsChoose web site - and while money 

would flow into Newark, it would flow to other schools in need across the country. 
. There are 3S Newark classroom projects active on DonorsChoose.org at this moment and, to date, 450 

classroom oroie ^ from Newark teachers have been funded over the-last few years. 
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--v-Tr^rartai«$Bitfxro 

too small for the power of Oprah and Zuckerberg, etc.). 
SOUTION 82 = SQUARE + AMAZON 

PROS ON THE SQUARE + AMAZON SOLUTION ; 

. Jack Dorsey and a group of engineers from Amazon and PayPal will build a dedicated page for Newark on Square 

f w jjl .mHprthp URi. www.squar0.up.cQm/n ew3,rj(). 
. This dedicated page will give consumers the ability to directly contribute to the Newark Ed Fund through two 

mechanisms. , . ., ... j. 

. Consumers can donate ONLINE via Amazon's merchant platform (the world's largest database of credit cards); 
with ah integration of Amazon's "one click" system (so if you have an Amazon account already, you can donate 

with one click). - • ....... , . , . ^ . , 

. Consumers can donate OFFLINE via Square - volunteers with Square readers can be out in the streets of 

Newark, in Apple Stores, at Facebook's,headquarters - anywhere - taking donations via Square 

( www.squareup.com ). . • r- ' ♦ 

. AH donations can be taken with the full registration system required for tax exempt notifications, etc 
. The Amazon and Square merchant platforms will be backended by the Newark Ed Fund bank account. 
• A data base of all donors will b§ created. • , • . ■; 

. The platform is extendable to Other uses- it is the basis for the "real time fundraising engine we have 

discussed for some time; . . .. : 4 , - . . >■,.. 

. The Newark schools in the DOnorsChoose system could be integrated in the Square page with a promotional 

mHl'lf *haf lin^ over to www.dQn.ors ch0ose.p,rg/ . . 
. This solution will scale - in the went 10,000,000 people want to donate.$S a piece >.ll match Facebook s scale). 

CONS TO THE SQUARE + AMAZON SOLUTION ' • . . , - 

. There will be a data base to manage (this probably will require a resource, something that Amazon might be 

able to help staff). • ..... '' . -....-v 

. we WiO need legal and policy due diligence wound taking in micro-transactions (similar to all political ... 

fundfalslng and charitable fundraising online -but, standard for the web as well). . 

We are going to need to determine how to move forward tonight - as we need to cover off Facebook and getthe- team . 
at Square or DonorsCnqos. working on a build for us. As we technically only have 3 days of technicaibuHd time (as we . 
need to allow 24 hours for load testing), work needs to begin tonight, , . ; , 

Bari and Cory - 1 need your input to proceed. My gut is that Facebook will love the Square + Amazon solution - as it's 1) 
grassroots, 2) will work online as well as offline, and 3) it can scale as big as Facebook {if needed). 

Standing by, , . .' ■ , - 

Sarah .-. :r - ' ..;>':•'■ ■ • ■■< ■■■ ■ . ■• . ■ 



From: Mattes, Bari [mailto:mattesb@ci.newark.nj.us] 

Sent: Saturday, September 18, 2010 U34 PM 

To; Sarah Ro$s; mayor@bookerte,am,cQm 

Cc: deshawn.wright@gmail.com; matt.klapper@gmail.com 

Subject: RE: urgent 



Faritasfic. , 
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.---Original Message — - 
From: Sarah Ross f maifto:sara 
Sent: Sat 9/1 8/2010 4:25 PM 
To: Mattes, Ban; mayor@bookerteam.com 
Cc: desli4wn.wrighI@gmaH.com; matt.klapper@gmail.com 
Subjeetr-Re: urgent *.. 



I just .spoke to Charles Best. I think we have a solution that will work. Sending a email to Team Newark in just a bit. 



From: Mattes. Barr <mattesb@pi:newark.nj.us> 
To: Sarah Ross; mayo~r@bookerteam.com <mayor@bookerteam.corn> 

Sent: Sat Sep. 18: 13:36:08-2010 
Subject:; RE: -urgent 



rti Sara|v~-l fcbmpletely understwdwhat Facebpok wants, to do and w.aht to.flrid a way to get there qu.efcly. Myco 
NBVDpU wT& "Wis management and .admrni'sfeition ~ the consumer match account.wou d not solve this as they m st M 
donations' to that have to be accounted for, reported, etc, We set up. a very lean organisation - long on program support and 

S^JSiTSnSI out not set up with ftp i^astructure to be the type of o, ganization that collects these kind of gifts. 

Even.moreimp'o^ 

j. m i„» rf t La * 100 f would not begin to think that t could begm to -make a difference In a $250 miJIjon initiative ana mignt not 
Ztn lttZ ] i ^^ S^^mm mm like money going into a dark hole. If t, for $100, could fund half of a class top 

S?S {{not going d^^ 

As you have-been working with,Donors Choose, you know-that $5 or $10 matters -people.liR* and feel that That won'l : he the. case 

' . "*;' .'• •' • >- •• ' • 

to: Mattes^aFifr^^^ '' 
Cc: desfiawn.Wr%lit@^maiicom; roattk)apper@gmail,com 

Subject: RE: urgent . . 

Hi Ban - Quick question '(not being an expert in New Jersey-based micro-transactions/ftmdraising) -would the administration of a . 
SSa* Sh M MAibS bv seating' the.fuhd?? For example, holding- out $5 million as the "consumer match" account, and . . 

the funds help* overcome the backend challenges of fund? administration? .:-./.. ' • 



Just bratetbruViog here ... as Facebook would love a recommendation for edging real world eonsumers-who want to match Mark's 



Sarah 



From: Mattes, Bari Cmanto:mattes b@ci.n^arJkjiL!y§| 
Sent: Saturday, September 18,2010 11:12 AM 
To: mayor@bookerteam.com; Sarah Ross 
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Subject: Re: urgent 



FYL The McK folks concur that NEYDF is not the right vehicle. 



FrorojCorv^wke^nayo^ Mattes i Bari 
16;^^^^^^^^^^^^^^^^^^^^^^^^^™' ■fr- 




ee; 

SehU Sat Sep 18 13:53^7 2010 ' . / . 

Winfrey Show. Solutions inclgde: 




for what OiSfahV^ucjcerberg/Bpoker/Oiristie couid mis& on Friday 
- Dan Ro^ S wdgand^^^ 

a discrete account on the back end), - 

Google - Google payments could work (we would work via Elliot's network) 
• Kfv* - Kiva fe another platform that would work (we would work via Rob Conway and Reid Hoffinan's n*M«$ 
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working together for Newark (it's the Valley's version of a bipartisan collaboration, etc.). 

We atesoing * need to sync on feedback for Facebook on this poim (above) this weekend. Consumer donations is a hot button, for 
therftwgtaww. ■ 



Sarah 



-From: MWtaCBari 

8fenfr'S8tB^^^^^'l* < -2CTl-ft"9:57 AM . ^^^^^^^^^^^^^^ 




Vxxi dftUMg kmii Z- fro* W side ^dS^raivR from Cory's team . ' 

W ^ * ***** ^''"W***** *^*t«»*f«*W> 

URG 0NT - As /en points out, having the ability for citizens put in (tan* to help match Mark's rconey is fantastic. Oprah is the 
day to do it. • ■ ■ 

l;> ;l^;th.elsr:iS\?DFfotindationleg?liy.establ^ 

2) Can we have a website up and running so it can take donations ftom-citipaS by .Friday? 

■ '. ' /' ' SPC OPRA . 003.0 



This could be huge. Ban - can this get done? 



The City of Newark e-mail system is for business purposes only. This e-mail and any files transmuted with .tare confidential and a e 
intended solely for the use of the individual or entity to which they are addressed. This communication may contain material protected 
ErftbSSdf ent privilege. If you are not the intended recipient or the person responsible for debvenng the e-mail to the .mended 
recioient be advised that you have received this e-mail in error and that any use, dissemination, forwarding, pnnt.ng, or copying of 
S e ^llfiUSS Prohibited. Jf you received this email in error, please notify the sender immediacy by reply e-ma.l and destroy 
all copies of the original mail 
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From: 
Sent: 

To: . ' 

Subject: 
Attachments: 



Mattes. Ban 

Sunday, September 19, 2010^5^^ 
mayor@bookerteam.com; | 



FW. Proposed Revisions to press release 
AnnouncementOraft-9-17pm.doc 



I, Matt Kiapper 



Importance: 



High 



Not sure who is collecting our thoughts on this but here are a few comments: 

' 1 Name of fund is Newark Education and Youth Development Fund 2. fund's goal is to not solely to attract 
contributions to match MZ's funds. Its mission is to create a niuional/replicable model for educational and. 
developmental success by achieving systemic reform in Newark that results in demonstrable h.gh ach.evernent for all 
youth - to achieve its mission, it will need to match MZ's support and raise additional funds. Obviously, need to shorten 
that but think it needs to be made clear that it is not solely a fundraising initiative, s ■ 



— Original Message — . \ 
From: Elliot Sehfage [mailto:elliot@facebook.com] 
Sent: Sun 9/19/2010 2:12 AM. 

To- Larry Yu- De'Shawn Wright; Macklin, Sharon; Sarah Ross; Matt Kiapper. .. . 

Cc: Kathleen tough'iin; Jonny Thaw; Caryn Marooney; Amy Swanson; Rebecca Hahn; Kate O'Neill; Mattes, Ban; Jen 
Holleran;Sheryl Sandberg; Cory A. Booker 
Subject: Prapdse-d Revisions to press release 

With Sheryl's encouragement, my team took the liberty of proposing a substantially revised press release to: 

-reorganize to highlight the actions of the Governor and Mayor {since this is your announcement) 

- clarify the commitments being made by each party, (note that I've put much of this language in brackets since 
the details are obviously up to you). 

highlight the objectives of the initiative with greater specificity - . 

employ language that riatjon«ri pollirtg suggests' resonates wefl.wlth a nriass audience, without alienating - 

We've JirrilM our comments on the quotes from the Governor and Mayor, since these obviously are designed to 

Our goal is to betterexplain objectives and avoid hot-button words if we can, and use more personalis 
abstract, language to emphasize the potential benefits- success for students, rewards for teachers, improvements to 
schools, etc. .' •:■ 

Qf course this is a draft, and we welcome your comments and suggestions, 
thanks ■ • - 
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Mackiin, Sharon 



From - Mattes, Bari . 

Sent- Sunday, September 19 , 2010 1:16 PM 



Subject: Re: email intrps 



Sent: Sjin Sep 19 13:07:17 2010 - . . • . 




Pete:r/DB'Shawn^d.%-^ 



suggestion's or adyicG. .' 
Thankstea.il 
Elliot 



SPC OPRA .0034 



IVlacklin, Sharon 



*w 2 m * * t 



F rprT ^ Mattes, Bart 

Sent . . Sunday, September 19. 2010 5:52 PM 

' S hervl Sandburg; Mark Zuckerberg, cbooker@bookerteam.co m; 

Cc . Elliot Sch^ 

Subject:. RE: New Jersey Education project 

Sheryl , wh0 best for Mayo, to reach Qutto? Just let me ^(and how-to contact) and will make it happen tomorrow. 

Sari ' ' ; ''*...''•':'-".'' - : " ' ; ' : • " * ' '• -\: " 

PS RemiMer ^'sefe emlnb^ ' '.. - 

— OrigihalMeSsage— -, - : ■ • " ■ ' : 

From: Sberyl ^n(ib^rfilm\)tk^fyi©f^^^^y '■■ 

Mattes, Barl; deshawn.wright@grnail.eom; ■ 
Subject: RE: N.eto Jersey edgca't^tt proMct • • . ' 

NextSteps: _ ' \ - . . ..; - ■ . • '" 

' * '^^^^^^.^^M^-. I; ■ :'• :•• ' ' ■• ■ • : ' ' :; • ' - '■■ V 

' • .^glr^ 

* Cory -if yoti can reath ogt to.them tog, will ; bejp.\;- 
— -original Message — 

hoil^ranedu<^«6h@gma]l.po'm ' ^ 

ane&^ on the ^ hone a " d iS $3m ^ 

in touch with Vicki, but I'm sum you or someone ,fa» could reach out to Gates directly to work on the exact 



iVe 



Jen i§ in 
number; 



From:! 
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From: 

Sent: 

To: 

Cc: 

Subject: 



Mattes, Bari 

Monday, September 20, 20X0 3:45 AM 




Patsy Glazer'; Beth Yingting 
I; Rivas-Pichardo, Ana 



Good morning all. An issue has arisen that I need your help with on an expedited basis this morning. Our patching 
dorter and his team believe that Friday's.announcement will trigger a national-movement and want individual; to be 
able to make contributions of. any size toNEYDF to- go. towards his match'. ' 

( Would iike to discuss the practical, organizational and legal implications of this asap as they have a team ready tp bu.ld 
■ the technology platform for thiS'so it is up by. Friday, . " '•/..' 

Please let me know If you ..are able to' participate, in a call at 11 a.m. Ana will circulate a dial-in number. 
As always, thank you for your help. , 



Bari 
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Macklin, Sharon 



p rom: Mattes, Bari 

Sent; ' Wednesday, September 22, 20.10 8:44 AM 

To: 'mayor@bookerteam.com' 

Subject: 



mayor<s>booKerteam.com 

Re: idea from ray chambers - raise the first $1 million from newark community 



I wM , , et vou SDeak to this but I think that commitment is way too small and I wouldn't bother. It will get lost in the 
anlu« Dcerr gift and maybe Ackman. Maybe better to announce Sat ,f we deade to do at 

all. $1 M as a collective gift over 5 years is just too insignificant for this group. 



Sent: Wed Sep.22 08:31:19 2010 • .. ••' • 

Subjectfidea from ray chambers -raise the first $1. million from. newarK community , : 
I just received an interesting call from- Ray Chambers office. • , , 

Ray is Standing by- to help pufltogether the first $1 million to trigger.a. match - from the Newark community * MO, 
Rrudential FQundation, e;tc> etc.; , , , ' ' - •* . . ..." ^ : 

Potentially, this money could be committed before the Oprah Winfrey Shdw, to demonstrated Newark's leadership in 
raising the first $1 million for the match - so Newark is demonstrating early leadersh.p In the matching process, etc. 

Ray andtearn are motivated to help pull this together,, if this idea is bh ; stVate.gy. etc from a, Uewarlc perspective. 

Wendy McWeeney frorft Ray's office called me on this - this morning. / " • 

sarah • ■ ' * . '• ' • , 



.1 
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Macklin, Sharon 



From: 
Sent: 

Cc: .. 
Subject: 



Mattes, Bari 

Sunday, September 19, 2010 5:49 PM 
Sheryl Sandberg; Cory A. Book<?r 
Ubby ieffi'er, Marne Levine 
RE: donor list , • , 



Got It. 



--— Original Message 

From:SherVi'Sainqiberg[m3iito:sheryr@ 

Subject: donor list '■; . 

to add to list we are tracking: . • 



Jeff Skoii » 1 am following up. No idea if it will happen. 
Ray Chambers - playing phone tag with him 
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MacJdin, Sharon 

From: 
Sent: 
To: . 
Subject: 



Sheryl S3ndberg < sheryl@facebook.com > 
Wednesday, September 22, 2010 11:11 AM 
Mattes, Bari , ■ _ , > 
Re: Introductions.... 



Yes. We think the announcement will be mondsy, not friday. 



Please excuse blackberry-caused typos. . • ■ ' . . ' ■ . . ' _ ' ".^ 

Mm who might be innounca! on Fri. May help gtt them to yesl . ■ . . ^- 



Perfect;- '.• ' " ' " : '. ' '. \ 



Pleese exeuse blackberry-caused typos.. 



?»fe^^ <m a yo;@b okerte9m,coni> , 




The plan Is to hav& a one on c 



i 

•that 



Seht: Wed Sep 32 08:31:10 2010 
Subject: PW: Introductions.... 
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Ok if I invite david to our mtg with bill on monday morning? 

I believe we are doing this meeting but not a lunch. Is that correct? 

Please excuse blackberry-caused typos. 

From: David Einhorn [mallto:^^^^^^BIII^^B^^' 

Sent: Wednesday, Septe mber 22,. 2&16 12:52 AM , 
To: 'Wilhgrn A. Ackman' <■■■■■■■>' Sheryl-Sandberg- 
Subject: introductions... 



..ith all the love in the world, I hereby Wduce the two of you, I'd love to be a fly on the wall when yog meet (If it Is in 
MY, I'd love to buy the tvwpf you lunch-Just to listen}. 

I think you two will realty get a. kick out of each other. . , - 

. intended solely for d» use of ^^ZtSS^^^ *» plon responsible for delivering the cnail to the .ntended 
by the attorney-client pn vilege. KyoU are dlat an y use , dissemination, forwarding, printing, or cwmg pf 

all copies of the original mail. v 
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From- ^ Matteveati 

Sent: Monday, September 13. 2010 10 22 AM - 

To: shetyl &ndberg * '. 

Cc " rriayor@b©DKerteam.eom 

ItSchLnts: !™ DtaSon 2010 Sept_NEYDF_.pdf; August 2010 NEYDF Op Model.pdf 

Good morning. Shery.. As you M with ^ and" Olio, 

beerTS to Ted and glHot The spreadsheet will be sent under separate cover. 

. , > » , ' „ f „„ at , nm p<> T '- i v now that your time is limited but think the agenda is focused. There seem 

call, we can get them set in very short order. . . . 

Thanks, Sheryl. , . * - , * 

Bari . * - ' ■ • > . ■ . -\ ■ •' ' 



SPC OPRA 0042 



Macklin, Sharon 



From: 
Sent; 
To: 
Cc: 

Subject: 



Mattes, Bari 

Tuesday, September 14, 2010 5:20 AM 
Sheryl Sandberg 
mayor@bookertearo.corn 
RE; NEYDF Action Plan 



Thanks, Sheryl. 



As an update on Broad, per latest conversation yesterday afternoon, we know that he is very interested in the Fund and 
is particularly interested in superintendent so will get bgck with him past-Sept 24. 



On Oprah, ask has been made with no response either, way - so this means no or that; as Gayle King said, she loves a 
surprise - if no surprise, she will come off the list I fear. 



Thanks for help with Doerr- let me know if you need me to send anything to. them, 



Thanks much. 
Bari 



— - Original Message-"-- ■■ 

.From: Sheryl Sandberg [majlto:sheryl@>fatebook.c6m} 
Sent: TMe 9/14/2010 12:23 AM ' ',. ' 

To: Mattes, fiari ■ ■ I * 

tc: maypf',#boQkerteamxom '■ 
Subject: RE; NEYDF Action Plan 

This is a great list. ■ 



Thoughts: • 
Mark is following up with Gates this week. 
I will call David Einhorn this week (my cousin) 

Mark- is scheduling dinner with Broad. You should still pursue as never know when that will happen. 

AMAZING if Oprah will donate herself. Will she? 

I am following up with John Doerr/ New Schools Venture Fund. 



From: Mattes, dari [mailto:mattesb@ci.newark.nj.us] 
Sent: Monday, September 13, 2010 10:58 AM 
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To: Sheryl Sandberg 

Cc: tnayor@bookerteam.com 

Subject: NEYDF Action Plan 



• a ^f,rh«Hi<:thPronfidentia! NEYDF action plan that Mayor and I have been working from. 
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Macklin,. Sharon 



p rom . Mattes, Bari • 

Sent;" Tueid^^a^^A^OlOmBAM 

Cc . 'mayor@bookerteam.com' 
Subject: Re: NEYDF Action Plan 

The Broad folks were very Interested in knowing who the Superintendent is going to be. 

Rill Arkman of Pershirto Square put up the initial $100k to get US going (and this is a good start) and we are hopeful that 

\!S^lSSS^J!St up his first *M right away or *e we can S 6rne additional Money from him to gel th. 
ptece g<>&»g {§8 vwM *s to-funtf the opjsrafink expanse*):. He gets it • . • ■ . . . .. '. 




mailings, etc. Will get you more detail on budget but we agre:a tha 
■ddneit briflaVtly u$ ifrWertem- ' ' 



Promi-^ery|'^»,«?ll^rg «$h^@feceb?>pk.com> ," . ■ ■ 

Tot Mattes, B^ri • ,. 

mayor@Bookerte^rn.com <mayor@bQokerteam.com> 

$^nt:TUe Sep ^08:48:08 2010 ... 

• Si^mifH^M&fW^m^M^'' ' .'• ■ ■' . ■:. ■ ' "■ .-- ' ' -::/..*•'•••- 

<M futtd^A i thirik- the priority is getting someone on be>ard -before the announcement to pay for the community 
awarene^'pifice. This piece is so critical. Can you tell me: . . . 

. Who the possible donors are for this and the plant© reach out to them? . . , 
' * Mdredatailsonwhy it ctists $0. much to do.the community organising? (for example, In one deck liaw the . 

know, the don't da this at all) . - • v. • 

'^^^^^t^^^i^P^ 1 ^^ '■' . '. -•' : 

Tof &lferyt Sgh^bej'g '■ ■ - - -'" v.;- . 7. ': - . •• 

ikss tnW<>^$$&$evfn&t>m ■:: '., . . . . ■ 

Tltenks^beryL , 

Thanks-for bejp with Doerr - let me know if you need me to send anything to them. 
Thanites irnifeh. ' • . ; 

SPC OPRA 0.045 
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--^Original Message-^-" ■, - .' - : . 

From? Sheryl Sandberg fmailto:shervl@fece(x)olc.pom1 ' ': . : , • 

Setit:tue.9/14^10 h:2>AM 

T0: Kja|t^P^ ; : ' • >" ; • ■-" 

Cc: mjiyor@BookerteaiTi.com ' v 

Subject: RE: NEYDF Action Plan . 

This isa'gfeatiist- .; . • • ' '.- . " « ' ; ' ' 's • ' • \ ■ .. - ; ' ' * 

thoughts: •; . _ / .,.; »: - • '■ ' ^ 

■ ■ Mark is f61Iowih|;:upwrth : Gates.tbis week. - • ' '-, .. ■ , „. ,' • ■ . 

I will call'David Binhom this week (my cousin) ... ' . . :. ; V" "' ".. 

,' ■ M^'is^fcduUn^wiylth-Bro^ You p»m»« ^Icno^wiien that.v^t.bap^ ^ • . 

AMAZING if Qprafrwjii donate herself. Will-she? * • ' * • ; " • , 

■ ram' ®iloWwg.u|> wttb 'John Doeitf Jtew Schools Vwiturt.F'^*- ■ , • . , : , 

Frrm - yr«t«».« Raff [ma;ltQ:mattesb(g)ci. ne<vark .ni .tiis1 , . ' ' ' . , . '-j/J-v 

SeiiKl^^^leptemfe&f 1 j 3,461-0 113:58 AM ; • ' - ' ■ - 

To:SberylSandberg . " > ;. '• ■* ■ . 

:^^0^s^mftMmpMm . .- ,' - : .'.v ■ ;' ; . ' • -, •' •- •_■ : 

Suty^felp'^f "ftfififff Pirn • -' " •*- • " ' : 



Bad 
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From: Mattes, Bari 



gent . Saturday, September 18, 2010 12:57 PM 

Jo . ' Elliot Schrage; Sheryl Sandberg; Cory A. Booker; 

Cc: 



De'Shawn Wright; Mame Levlrte; Libby Leffler; Jennifer HolleranMarry Yu; Rand, ., 
Zuckerberg;. Sarah Ross . 
Subject: • RE: urgent 

There is a NJ non-profit corporation established but IRS application is pending completion - can definitely receive j funds. 
There is a NJ non prom^P < contributions - that could be very cumbersome. Instead, - 

TTZVr ^ discl^r Choose for Newark only so that people could support this 

—™ get a web page created but the issue is having the . 

teacher identified project S ,ready ,to ;g 0, I will discuss on our side on.status of this. . 

—Original Message-.— . ' * . : • 

From: Elliot Schrage (mailtp:elliot(p)facebook.comr 

S0>nf Sat9/18/20-0 12:39 PM • : _ ., ; 

Tn- ShervfSan'db'erp' dory A. Booker; Ronald_Piervincenzi@McKinsey.com; Mattes, Ban 

Cc:" *^i**^m* Levine; Libby Leffter; JenniferHolleran; Larry Yu; Randi Zuckerberg; Sarah Ross 

Subject: Re: urgent, • - •■' '* ' 

I'm adding Randi Z from our sideand Sarah R from Coltfsteam 

They are weil placed taw** ideas on how we handle the funding logistics - if someone can te.l them who should 
receive the "funds (WEYDF. pr another entity} 

We should- be able to fi.lp her, , though I caution that I do NOT want this to be perceived in any way as an attempt to 
showcase {or require or favor) the use of Facebook to attract donat.ons 



On Wimo&mm,**^ Sandberg" <sHftrylftfa*ebooKxqm> wrote: 

Oprahlsth^dayfo'dqit,- . ■■■■<• , . ... •' ; . . 

1) Is the NEYDF foundation legally established? 

2) Can we have a website up and running so it can take donations from citize.nsby Friday? 
This could tebuge, 6arl- can this; get done? s . i' .; 
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Fronr Sheryl Sandberg <sheryl@facebook.cohr» 

Sent: ' Wednesday. September 22, 2010 8:55 AM 

To; Mattes, Bari; "Mayor@bookerteam.com' 

Subject: * Re: Introductions.... 



Perfect 



Please excuse blackberry-caused typos. 



From: Mattes, Bari [ma"i!tb:m.atte§b@c3.riewark.rij;.usl , . , « „. ,. - . . 

Sent: Wednesday, September'22/ 2010 05:40 AM • • ' , " >r~ " >■ . 

To: Sheryl Sandberg; m9yor@r^0kerteam.cbm <rnayor@bookerteam.corn> , . 

Subject: Re: Introductions.... ; ■ - . ;' 

The plan is to have a one on one with-Bili so he feels special from 1Q:30-1 1 (which is all he has lime* fee) and th^n br ing a 
I1„„ « Lh«^ rnr thrift on the cusp) together at «;1S-T2:1S in Bill's conference room - inviting 6-7. David is one r- left 
rSsageS Inn back. « ocurse.fee. free to reiterate, invite! Thus far, Boykin Curry ,s 

confirmed to join -waiting on others.. . 

I thought I would arrange for coffee, fruit.' that kind of thing as a biUarly for lunch - r but if you would prefer lunch, can do . 
that. , • ' . •• 



Prom: Sheryl Sandberg <sheryl@facebGok.'corn> 

To: Mattes/ Sari; •'Maybr^bdokeftegm.corn' : <Mayor@bookerteam.com> 

Subject: ;Fw: introductions.;,. ' 

Fyi • '' ■ ' - ■ ' ^ . : 

Ok if I invite david to our mtg with bill on monday morning? 

I believe we are doing this meeting but not a lunch. Is that correct? 



Please excuse blackbe.rfy-eaused typos. 



From: David Einhorn tnaailtol 
Sent: Wednesday, Septe mber 22, 2010 12:52 AM ' 
To: 'William A, Ackman* <flHHB^HB>/ Sheryi Sandberg 
Subject: Introductions.... 

with all the love in the world, I hereby introduce the two of you. I'd love to be a fly on the wall when you meet (If it is in 
NY, I'd love to buy the two of you lunch....just to listen). 

I think you two will really get a kick out of each other. 



l 
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Macklin, Sharon 



Crnrn . v Mattes, Bnri 

T Wednesdey, September 22, 2010 8,4] AM 

Sent: 'HBHHHHIH' 'mayot-@bookerteam.com' 

Object: Introductions.... 

!5S2X^»^^^ - '" M ' to rc " era, ° ™ 5 ,8 '' ' s 

confirmed to join -- waiting on others- 



that 



Senti Wed &?F> 22 08,31:10 2010 .- 

Fyi . ,' '. '"' ' 

0J< iflinviKS dayidto ourfntg with billon mo^^bt^. ■ : . .; , 
-.I we are doing this meeting J^tnot;? iunch' ; Is that correct? . • 




de 
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Macklin, Sharon 



From: 

■mf.'-- ' 

Subject: 



Sheryl Sahdberg <sheryl@.f3cebook com> 
Wednesday. September 22, 201Q~8:31 AM 
Mattes, Bari; 'Mayor@bookerteam:com' 
Rw: Introductions,...' ■• ■; 



TFyi ' ; . ' ' ; . .'"..".... -" •. 

Ok if i invite david to our mtg with bill on monday morning? 

i M\w£#f are dbi^thjsirie«Mrig.Bwt ootViyncri: is th^cer-rest? '""^ 



f^r^dr^^ 

with all the .ove in the world, . hereby ihtroduce the two of you. I'd bve to be a fly on the wall when you me* («f it * in 
ithirikyou two will really get a kick out of each other. ' 



1 
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> Even more importantly [and compelliogly, I think) is that, in my 

> experience, donors (large and small) like to know where their money is 

> going if i had S100, 1 would not begin to think that it could begin 

> to make a difference in a $250 million initiative and might not even 

> bother to make the donation. It would just seem like money going into 

> a dark hole, if I, for $100, could fund half of a class trip or a 

> science project, that would jazz me - and likely would make me return 

> As you have been working with Donors Choose, you know that $5 or $10 - 

> matters lli:vi . r ' ' - 
>- people like and feel that. That won't be the case with.NEYDF.- , j s; 
3>Th9t's.why,r.d like to go with something like Donors Choose -.and ; \ . \ 

> Mark cart include this towards hts match {or not). • , 3 

>-,„„Original Message ' . • , s . . " 

> From: Sarah Ross [mailtQ:5arah@katalystfilmsxom] ■ • _ 

> T6: Mattes, Bari; m'ayor#bpOkerteam.com • »,: . • , : . / 

> Ccd85hawn.-wfight@gmall.com; matt.klapper@gmall.com '' m 

> Subject: RE: urgent • . • • ■ . , ^ , ^ / 

> Hi Bart- quick question (not being an expert ifl N6w Jersey-based . , 

• > ^fcro^sactlcW/Wftdfelsiitgj « would .the ad.mjni$|r?t;oi»pf a _ ■ ; ■ 

>e6"nsMmW-W8*cn*e.pdS5»!e bts^regating the\ftirtd5?\^ampl«,_ _ • , ■ ; < • * 

> holding out $5 million as the "consumer match" account, and working , • - 
>withathard^arJ«(i*.,Klvaor^u^$jthatspeclalteesin • . - ■ ■ 

> rrii-crb^bnatiohsto- administer the match, etc.? Would segregating the . , 

> funds help overcome the backend challenges of fund administration? 

>'.."- -.- ■ • , . - - < ■ •■" > ' ." ■ ■ 

>_ * , ■ 

> Just brainstorming here... as Face.book would love a.recommendatioh . ■ ; >; , 

> for engaging real world consumers who want to match Mark 5 

> contribution $5 to > , s ; 

> $10 at a time. _ a ' v - _ * ! I 1 ;: * 

■a-'"" - '. . - - * "', '. .. ' : ' t .. ;: " : ' *' " 

«,->. - ^ -.' ■' . ': ' »' \ ' • ;* , % - ■' ■■' 

■> Sarah'. \ .. V' , 'X < * * r ..... * ' 

> From: Mattes, Bart [mailto:mattesb@ci.newark.nj.us] 

> Sent: Saturday, September 18, 2010 11:12 AM 

> To: mavor@bookerteamxom; Sarah Ross 

>Cc: I 

> Subject: Re: urgent 

6 SPC OPRA 005 



*A. Booker <mayor@bo0kerteam.com> 



-Mattel, Sari 




> FYi. The McK folks concur that NEYOF is nol the rightvehicle. 
> 

> 

> 

> Ffo. 
>To: 
> 
> 

> Sent; $at Sep. ; l? 151:53:47 20*0 

> Subject: Re: urgent , - . , 

> Yes>-i agree SaVa'h: Let's'talkasap. a ^ 

*\ ' . "* ■ '"' • 

> Original Message 

> From; Sarah Ross <sarah@katalystfilms.com> 

>To- Mattes* 'fiari <mattesb@ci.newark.hj..us>; Cory A. Booker , 
Swn Wright <deshawn.wright@gmail.corf>>; matt,kl aP per#gma,l.com 

> <mattJklapper@gmari.com> 

> Sent: Sat S6fi 18 14:32:30 2P10. 

> Subject: RE: urgent • . ' . ' 

> Hi guys - I have dropped the Facebook team on this response (Newark / 

>*?ara." ■,. - :a . . ■' ..• , • ... «' ' v ' ?.■* 

. > only) . . . : " ; ' ... ' > ? ' r 

>■ 
> 

> 

, > 

> 
> 
> 
> 
> 
> 
> 

> 
> 
> 

> 
> 
> 
> 
> 



Elliot caited me this^ornirr g ..This;e.ommunity ^ ^n«e^W» 
Sper Wbortahtto Mark and facebook ,as they believe a ^number 
Of pipTe will want to contribute to trigger the match. They be ,eve 
ifsWositidnthg^r Mark if 'only higher end donors are able to ... 
contribute to the matching funds in large chunks- 



micro-donations for a New Jersey^based nonprofit organization do 

! H iKvXot have enough time to build and test a platform that 
would be ready for The Oprah Winfrey Show. Solutions mclude: 



jack Dorsey and Square - consumer merchant platform (open 



web). 
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> • Sean Parker and Causes - 130 million member app on Facebook 

> that connects microtransactions (downside -Causes oniy works on 

> Facebook) 

> • Reid Hoffman and PayPal - universal payment system (open 

> web). 

> ■ ' - 

>- charJes Best and DonorsChoose- we could create a 

> Newark-specific donation system, however this may not be big enough. 

> All of the Newark school projects could be funded for$62,000 (that 

> would fund everything), and those dollars are too small for what 

> Oprah/Zuc^erberg/Booker/Christie could raise on Friday 



> - Qan Rosensweig and Chegg - Chegg is a massive transaction 

> platform that should be able to extend-to donations (would require a 

> discrete account on the back end) 

>■ Google -Google payments could work (we would work via 

> Elliot's • ■ '•: \ * 

> network) 

> - Kiva - Kiva is another platform that would work (we wbuld 

> work Via RoJitotiway and Reid Hoffman's networks) ■ . 

> From my perspective, our best solution here is Jack Dorsey, as his 

> solution is universal and does not require a Facebook Ipg-in- to - ,* 

> access. Given that Jack invented Twitter, it is a wonderful industry 

> message to seethe creator of Facebook ahd the creator of Twitter . 

> working together for Newark (it's the Valley's version of a bipartisan collaborator,, etc.). 



> We are going to need to sync on feedback for Facebook on this point 

> (above) this Weekend. Consumer donations is a hot button for them right n@w. 

» ' .,: ■ • ■ 

> Sarah - : ■ ,. • 

> 

> From! Mattes, Bari [mailto:mattesb@ci.newark.nj.us] 

> Sent: Saturday, September 18, 2010 9:57 AM 

> To: Elliot Schrage; Sheryl Sandberg; Cory A. Booker; 



> Cc: De'Shawn Wright; Marne Levine; Libby Leffler; Jennifer Holleran; 

> Larry Yu; Randi Zuckerberg; Sarah Ross 

> Subject; RE: urgent 
> 

> 
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> There is a NJ non-profit corporation established but IRS application 

> is pending completion- can definiteiy receive funds, However we 

> did not envision NEYDF tak.ng in lots of small contributes - that 

> could be very cumbersome. Instead; what lias been- discussed is 

>am^re^ 

> teacher identifiect projecti. ready tp gpl, I^HWiscuss on our s.de. on status of this. 



> Prom- £lliot S^bra^ (mailto:felliot@facebook.com] 

> To: She^l SeWttfcrB Cory A.,8ooker; Ronald_Piervincenzi@McK.nsey.com; 

> Cc: oShaw* Wrfght; Marne Levine; Libby leffter; Jennifer Wolleran; - 

> Subject: Re': urgent 

> fm6'#i% ; & tearfl 



me- 




> * ' ' *' " ' • ■■ -;" "■'< • . ■ - : 

> ■ " ■ ..... :■' : 2'" ' 

> This could be huge. Bari - can this get done? 

> ■ ' - 

9 
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> The City of Newark e-mail system is for b.usiness.purposes only. This 

> e-mail and any files transmitted with it are confidential and are 
. i^.:>i»WvAi^,WthA^bif.t«elftd!v^^r^ entity to which they _ 
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Macklin, Sharon 



from* Sarah Ross <sarah@katalystfilms,eom> 

Sent:' Friday, September 24, 2010 8:51 PM 

To: Sarah Ross; Cameron, Esmeralda; deshawn.wright@gmail.com; 

matt.klapper@gmail.com; ToVres, Anne; Matthew Donnally; Cory Booker; Mattes, Ban 
Subject: FW: Donation EOD Coverage Report 

Importance: High 




Coverage report (below). 

From; Victoria Cassady 

Se nt: Friday, September 24, 2010/4:47 PM 
To: 

Cc: Facebook 

Subject: Donation EOD Coverage Report 

There aio over 100 articles today,' bringing the total to over 250 ?#ut trie "donation ^^^^^ 
press like Ente.tainment Weekly and People writing Coverage is mostly now .ecapp.ng the O^ W™*. 
highlighting Mark's quotes on the movie *|nd education and describing the first look in to. his< rudest life w&ite. 
continuing to note he wanted the donation to b© annoymous. 

Some stones cited that Twitter's co-founder Jack DOrsey's start-up, ^fl'uaff set up a website ^rjeople to 
donate and that Jack gave a $5,000 donat.on to Newark schools with his Amer ican Express card 0^ 
coveiage and tone is generally pos.t.ve - reflecting that though the donat.on could bo seen as trying ,o thwart a 
negative Wage of Mark from'the movie, it doesn't matter and this is a really commendable donation. 

the video of Oprah on Vimeo has seen more than 2,000 views in $ hours. - 

We'll continue to track and send a report Sunday evening with the- latest coverage. 

Best, 
Victoria 

Number of articles: 102 today, total of 263 
September 24, 2010 PM 

Associated Press; Newark mayor's crime-fighting led to $100M gift 
The Atlantic: What Are Your Favorite Social Media Sites Worth? 

By Nicholas Jackson ,. , hWQjl(Hf 

httKflwww.theatlantte.^^ 

Bloomberg: Booker's $100 Million Facebook Gift Won't End Tough Time* for Newark 

1 SPC OPRA 0057 



CjjDS ^ 1 1 chHs corf <cdcerf@9ma!Uom> 



* &>«-» 



PRE-READ Materials and Agenda: Foundation for 
Newark's Future Board meeting - Tomorrow 



M»n,J«Ii!7,2"1'»"i se , PM 



OearFNP Board, - 

Time; 1:00pm «3'.G0pm ' < 



Location; Mopprtw* English OfPcc. Marihg Conference Room 
100 Mulberry Street 
Four Gateway Center, Newark 



DiaMn: a8?-®WR13 
Pa$scode; 12717 



Kind regards. 



Paul 



Paul Bernstein 



sec otra 
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Chief Executive Officer 
Th<J Pershing Square Foundation 
888 Seventh Avenue, 42nd Floor 
New York, NY 10019 
Email: bemstein^pemtLefim 
Work: +1-212-813-3700, 
Mobile: +b9J£2&OT.l 



$atfa#hmehts _ , , , " , - , 

F1NAI> AGENDA 028 2011.doc 

», 2011 0628 Minutes for FNFBOard Of Trustees mtg.docx 

FOUNDATION FOR NEWARK'S FUTURE. INOJMIO THROUGH 52011 NEW CONTRIBUTOR 
m 8UMMARY.XU5X 

17K 

PS.l-O6202O11.pdf 

'■' ™ 10K "' ' 

^ FOUNDATION FOR NEWARK'S FUTURE, 1NCJBREAK DOWN OF PAY66S.XLSX 
w 16K 

m PNF Operating Budget Juno 1-ftnal.xte 

«J 3BK ' ■¥> 

Moh. Jun27,^011 at 6j11 PJM 
cdc*rf@gmalUom <Gd09rf@gmaH.com> won^un 

Reply-To; cdof ff^gmaiUom 

To; Paul Bfc'rnstein «bernstein@per$q.com> 

Cc: Helen'e Leona <helene.teona@doe.state.nj.us> 

Paul, , 

Looking forward to seeing you tmrw around 3:15. 1 won't be attending the earlier board meeting. (Also, please 

hrtp://maU.gOQgle.co^ma^^ 8/1/20,1 
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note that I am not on the FNF board.). Thanks. 
Ciris ^ 

Sent from my Verizon Wireless BiackBerry 



Prom: Paul Bernstein <& $iq$tein®W«l .C o ni > 
Sondor: Helena Tunner <mwr@WW roup 

Date: Mon. 27 Jun 2011^6^1*0000 ta nnnfc>Mteam .com>: CM^A*MOV&^ 

M 3 cklln,Sharon im^®^^^^^^^^^<^n^0^^ Leona. 



hdp://*^^ 8/1/20,1 
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cms C9ti <<iWesi@m^^ m> 

-V»{li .... 

Re: UPS Transition support team update 

2 messages ,. 

' " " "" '. ' , ' ' ThU, Jun 2$, 2011 at AM 

Jen Holleran <Jan@3tartupoducatlon.org> , y ' 

Ned Lew ajcM-lin-' com>. Kuetii George <kuelii@startup6duc3tion.ofg> ( Ali Avers 
I HI HI, I, mi,; iTimr 7^ Chris Ccrf <flHP@gmall com> 



Cynthia and Rajeov - 

We realty appreciate the incredible management task weil ( 58 you kept ell of the work streams 

movlfig In infltvldudlbCit aligned ywy?. ' 

Thanks for «li«f your insight, expertise and vaStbntrtbuHons? NPS and the whole effort are at a very 
different place because of your work! ; y ' > , 




Ghris. 

On wed. Jun 22, 201 1 at 3:38 PM, Cynthia Vance • itiHi(fti»fH[^^ wrote: 



Transition support project team update June 22, 201 1 

We hope this note find? everyone well. . 



We wanted to take a moment to provide a brief update on the transition team 
work and status now that Cami is in piace as the strong, effective and 



http://mail.googlexonVm a il/?ui=2&ik-lc9e02b50a&vJe W »pt&a S Jas*FNF&as„hasnot-do... 8/1/20 1 1 

SfC OPRA 



Gmai! 



- Re; NPS Transition support team update 
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empowered leader we have all bf en waiting to start! 

It has been an exciting few weeks with so m^rtjpstoj^ 
201 1-12 school year being reftaed, finalized and activated NPS is on tracK to 
achieve the protest's gdalS of "not losing a year" and enabling the new 
tmm^Zl the ground running" This refleots hard worked un.que 
Elaboration by the State, City, FNP and other funders and NPS staff. 

Transition Support Team Focus 

Over the past month we have briefed Cami, particularly in We areas where 
critical, immediate decisions were needed for the 201 1-12 v ^Sl 
focused the team on informing those decisions and on high quality ^exeeu on. 
Despite the short time frame, NPS is taking bold steps toward ^^^ective 
teachers and principal control over thoir staff (aka "mutual consent? ), higher 
quality school options for students -new NPS schools and Oharter schools 
leasing space, stronger school leaders, earlier and higher quality teacher 
recruitment, rigorous innovation to model expanded learning time and successful 
school opening. , 

We exDect that in July, Cami and her senior team can turn some attention to 
longe? term planlning and strategic priorities, yfe*» scheduling several blocks of 
time to share the fact base and discuss our findings, options and 
recommendatfons in the areas ofacqountabjlify, special education and struggling 
learners (with DMC), financial reertgibeerlng, portfolio evolution (with 
Bridgespan), data quality, parent engagement and talent management system 
improvements. We Intend these briefing to support development of the plan 
going forward and envision one or more working sessions for synthesis and 
supporting that goal, as helpful. 



Transition Support Team Structure and Deployment 



As the work transitions to the next phase, the transition team In its current 
configuration is disbanding and ongoing support is emerging In three 

http://mm!.g0og!e.com/maU/?ui^ 8/1/2011 
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Key buckets of work: 



setting/calendar 
as needed 



Bucket* Embedded Op-^Ptta"-^ P'fJ^Z 




selection activities and the mutual consent initiative, successful school 
^S'SJ^oJlsJfunih and school f*^X^'?^ 
establishing protocols and relationships at the building level, 

a„*t;*t v «ttmteotc oroiects: These projects remain In the diagnostic 
*nH decisions by, Cami as to 

whtsS some of these promts becom.ng 

embedded operational priorities (bucket i) on* an owner and 
, implementation parameters are set. 



We are available to support and 1™***^^ 
SpS^ 

and arty ne*t phase projects, we are happy to do so. 



Funds 



h« P ://mail.google.corn^^ 8/1/2011 
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Grants funds supporting June through September support have been allocated 
back to G?e1/FNP P for any proposed new scope. ^"J™^ 
well under frpoffd budget with the goal of en suing I every spent was 
serving only critical priorities. With the June through Septembe bud^t there is 
enouah funding to support all the currently defined work without any new 
•S mSS^S larger ticket next "phase audlt ' 
root and branch financial analysis/reenglneenng, 55?^^^ n?«nt^ althouah 
recommendation's implementation) may require additions fund s /g rant s, althougn 
some could be at least partially supported within the existing gram. 

items FNF may Want to review at the June 28 meeting include: Mutual • 
S t a^TSMSTlmt Pilot, the Strategic Resource Reviewscope- 
and service provider, the Due Diligence audit and New Schools. 

The attached document summarizes the current team structure and Work as well 
as update$ the team's outcomes over the past few months. 

It has been an incredible, non-linear, immensely humbling and awarding x 
pxDorlence for us to support you all in this work and we are very hopeful that the 
Sorts 7!Xm y!^ have had meaningful impact for Newark children next 
year and beyond. 



AH best, 
Rajeev & Cynthia 



Jen Hoileran 



http://mml.gwgle.co^^ 8/1/201 1 
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Executive Director 
Startup: Education 



Cami Anderson <cprnlandorson@0mail.com> Ju » 24 « 2011 at 3229 PM 

To Jen Ho'leion <jen@<Jtartupcducation.org> .„..„. ., ^^-a**,*^, -r-rav A Booker" 

Yikes • somehow this email got lost- in my Inbox, 

I i.i mo add to the loud chorus of thank yous. A' VSRY LOUD THANK YOU - smile, from moral mppon Jo - 

,7 hKng o opTraSsslstonco" quite s.mply - my entry to NPS would ^g^*^ 
were not for the two of you and your team To a person. I have found aH of you to be mis^lon-driven, 
committed, open, competent, and lncf«dibryclpdicated Thank yoy 1000 times over. , , - - 

py rony July, I Mil have a clear cense of wno is staying on, doing, wh^'and how (e.g./cohtiriuing on at NPS, 
noving on, or serving in a consulting capaelty to NP,S from a different entity), 

In the meantime, I am going to send dates for a celebratory beverage. 1 am big on marking important - . 
milestones 



http://mail.google.corrv'mail/?ui^^ 8/1/2011 

SPC OPRA 



Prom: Cory A, (Jooker J Ill ijMy r '■'■T' tfn 

Sent: We*e§day, JuneJOe, ?OTvW:S7 AMv^ , r||| 



Cami, Chris and Greg, ' - ' 

, can't M you ..il how excite I am to . with your arrival . start a new educational era M Newark, ' , ' 

l.^ocnl^espedally^^^ 

To tha, end, i want to Mart working on a schedule of regular meeting* • I m suggesting In the banning we 
meet as close lo once a w£'ek as possible. 

between now nnd September, 

Thanks, please let me krow any other thoughts or Input regarding this. 
Cory , 



hnpj/W^W^ 8/1/20,1 
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about armour»emeitf of Greg Taylor's fppoiwmeMt© #|F , ; I 2 



Chris Cerf <**B!f@gmail.com:>' 



Information about announcement of Greg Taylor's 
appointment to FNF 

1 message ' - ' 

\ Mon May 9,2011 at 10:44 AM 

•Wi|^n@T2Partne-sLLC com <WTilson@t2partnersllc com-. 'Chris Cerf (fMNgmaikcom) 

<«SS"a>I.SvE^haron- <ma C khns@anewark nj us>, Kuell. George _ _ , 

S*S Sor >, 'Cam Anderson (cflMWMMK&imail com)" '<H1 """fiT 

<DNachlweih@skdk>ilck com-, Bradley Tusk <btusk@tuskstrategies com>. ©art Mattes 
Obool-ertcam com* 



Dear FNF board 



Please'flnd attached the final draft press release announcing Greg's appointment to FNF * prepared by Dave 
Nachtwelrt. , 



With the Superintendent announcement behind us (andmany congratulations to Cami and attma jmog i » 
tne positive messaging), we plan to release this early this week. Thfc is subject to any *t minute changes 
depending on th> d&IJy/L coverage re Cam! and other issues., 

The aim is for a/factual' statement of what is happening, in part to be ahead of the ruiw ^mlll thai : wjioon 
translate into a leaked story ebout Greg if we are not ahead. The risk is that the story is spun as Secretive 
FNF hires an outsider" if we are not seen to be transparent. 



in makina this announcement however, we will be frustrating anyone clamoring to talkto Greg befo re he 
^^^S^EISSS*^ if they are m*g*W» »? b * ^^B*SSi, h 

^interim, and he look? forward ^connecting ^* m ** ° 

some downside to that, but we believe that is a price worth paying. 



Please let me know if you have any questions or comments. 



Paul 



http://mdl.^gte.co!^ 8/1/2011 
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Paul Bemsletn 

Chief Executive Officer 

The Pershing Square Foundation 

888 Seventh Avenue. 42nd Floor 

New York, NY 10019 

Email; feeirj5lSia@pBjaflJCfiro 

work: tmi-m-mQ 

Mobile: tlMLWOm 



^ FNFJPresident-CEQJ?e!«s*.5.e.d0cx 

T354 'JQK „ ~ v * 
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j J Chris Cerf < JP)iggmall.com> 



Re: Funding for New Schools 

3 messages 



Jen HoRmn <i«n^^rU ffM catlon,org> Mar 28, 2011 at 1:49 PM 

£ ^^MgRon*. "Cor/ A. looker- ®book ertW m.corn>. Jarrad Toussant 
■ v - ^ g&gnuflEoW. Kuelli George <kuelli@8tertup6dupstlort.org> 



Thanks Shaver. 

We definitely agree .that some of Startup; Educates grant wl!l be well used to h# launch the new school 
nodets 4 , , 

in fact, through Foundation for NowsnVs FutQre (FNF). we as a board just ' 
nten&a Snina/sterkm ohase" leading up to July 1 for the five schools that applied - Bard, HMI/SaK'a 
"SS^SSSSSSS^ Ac 9 adc P my, StUi and Bridges and we J»™g^"* tor 
additiWstartup grant funding for the first year{s) as there is usually a gap m funding before they get to 
scale. We expect to get these requests within a few weeks 

We are also encouraging tf* schools to approach other ^nd-Hona/aor^ 
and it is dear that there Is a gap that NFS M funding as weH, so uk-matey > mone y « . »m.ng from several 
sources. We researched how other cities have done funding for launching ^J^f^f^Sl to 
through a mixed model tike this of some external funding and some district funding as the schools get up to 
scale and can be self sustaining. 

As point for ail of this work, Dan Gohl has the most information on the balance of ail of this. 

I am happy to taik more about this,- and Jsrrad has also been part of Helping get the now schools going. 

Best, Jen 

On Sun, Mar 27, 201 1 at 2:32 PM, <gMyarJeffrjes^lWWIWM» wrote: 

Jen and Kuelli, 

i hf>n« ail i<s well i*d love to catch up soon. I'd also love to find s time as soon as possible to discuss 

be used to fund sorrte of the new high school programs These 
so 3 TnSJKnlwamlS Si Wnd contempt for the funds, as these programs are could 
use startup Incubation funding until they reach scale. Trie use bf external funding to. WP^^^W „ 
new innovations also makes sense given the large deficit the district faces, whfch makos It harder to small- 
SSo^s^tirSt financially self-supporting. Would love to discuss this soon, even by phone. 

BesfesShavar-... . • -■, 

Sent via BlackBerry from T-Mobile 



Jen Holleran 
Executive Director 
Startup: Education 
jen@s,tar}upBd.4eatipn,Qrg 
c {&1Z5S4HS52 
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Mon, Mar 28, 2011 at 2:06 PM 



Shaver Jeffries <$havar.Je>We6@ui«PWiw ■ 

To: Jen Hoileran <jen@9 tartupedu<&tton,org> « MMH «3)bookertearri,com>. Jarred Toussant 

Are these funds that we can tank ^ poH so as to^ce 3^^X°a5^' 
commit to fund the actual oper a 9f *^ w they ^ scale, 

currently incorporates Funds for these ff^^J^^S™^ to the degree external funding » 
Sm^H programs $uch « these are . jtferto ^ e u p ^S!£J schools for ntwwnni. «k» 
used toget them up and funtfng. $ ww j are ©PP ^nhMmaifand* As I understand it the district Is 

foundation funds can help bridge the gap 

^making and planning, • 
1 appreciate any insight you can provide on these questions 

(Quoted tmti hidden) 

, " " Tua,Mar29 f 2011»t2;10PM 

Jen Holleran <]en@»tartupedu<;* Uon,or8> 

2- Sffia^^ <—boo» com,, Jarrad Toussant 

<mSS^SSm>^ <Kucll.@s»uc a tlon org> 

Shaver - 

they have bean involved in all of ^ ^iWW* °„ ^ Dar t s oroiectcd to be funded by philanthropy and 

ss sssssst sswks Ksaasjw «* «*> k- ,to ™** 8 

for tha projections for the district budget. 

M terms Of the way funding * procded.hg, Startup: Ed.oa.on, .orK.ng as much through FN? as possible. 
I'll try to get you more Info Ort that procesa soon. v 



Jen 

lOnpted text hidden) 
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Chris Cerf <e*«f@gma!l.com> 



(no subject) 

5 messages 

Cory A. Book«r^a^^oto rte8 , m - C °f!|?;, l(l „ n , 
Cc: sbsronrttooW?®?**** mm 
Chris. 



W#<J, Mar 1M011 at 1Q:10PM 
@gma!i.corn> 




llfiill 



Cory 



; «,W^, Mar 16,2011 at 10;13PM 



.. — - — • -~ - ** - ' Tj^j mt 16( a t 10:17 

Cory A. Book*r<p*P®bPoK«rtMm.«om> 

<bemsteln@pers$corn* 

a time where you oari meet w* the boartf > we owojbjwww In * MamMte we Sjee f r 



measures done 



he Mur* You have invaluable experience end ww« ! W ^*^oiSn w dMttencto in New 



necessary in helping us a 



top 7M.goo^^ 8/1/20U 



SPC OPRA 0071 



uma« * i,no suoject; 



Page 2 of 3 



F<x>m: Chris Cerf {mallto^p»f@grng!l,QomJ 
Sent: Wednesday. March 16, 2011 10:14 PM 
To: Cory A. pooker 
'Co: Jarred Toussant; sMronrnajsKOZ 
Subject: Re: 

Q«ie<» text hidden) ? 

i^^ldL^ „-—^n™i, nom > Wed, Mar 16, 3011 at 10:22PM 



Reply- To «mtr@gmail com 

To: Cory Booker <n|fcir@b05i<8rteam,com> 

Got It. yVHi do. Just have Sharon work with Helen© to sked asap. I'll let hBr know'thi* I? a priority. 
, $*ht from rftV Verizon Wiftfm BlapkBewy 

From: "Cory A Booker 



Data: Wed, 16 Mar201 1 22 17 56 -<M00 
To- Ch^ls Cerf<«Btegma l |.qpm> 



mmmSmm 



Cc"' Jorrad ToJss Sl l Sj l l H)>ggrngittffl>; <mm ^m toS*^ty . 

Bembtoln*AfirJ)BtRlaeperHL«m> ■ ■ . < ,(Z ',\ . 

SabJcct:RE ■ 

;/ ,,_,„_ „.,..„ ;.. 1 .^'; s : - 

Paul Barnstein «b$tmte)n®?smwm> WrW,-Mv t«, 2011 at 10:57 PM 

To <^@bookerteam com,*Mg@gmail < corn . ' * , „ 

Ci:r |ppi| | | | | yCj"''' 111 ^rmn~H w ' w T^T% , : 

I agree with Cory. 

I see Friday m the start of a conversation that we took forward to continuing with you. 

I keep' telling people that the most effective moment of this program for me so far was seeing you and Cory 
working together, so I look forward to that continuing! 

We're working on a date for the next FNF board meeting, and I asked my assistant p make sure we factor In 
your availability. 

Paul 

Paul Bernstein 

Chief Executive .Officer 

The Pershing Square Foundation 

Ph: t1:21&fi1347fi0 

From: cp'fy A. ^£^mK^^^m!usm> 

2:' ^dT^S^mStSm^g^^m>i sharonmecl507. 
<srwnmfKkQZ@*MM*W>; Paul Bernstein 
sent: w<Mar 16 22: 201 1 
Subtest; REt 
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Sat Apr 30, 2011 at 1:0? AM 
Paul Bernstein <bornsteln@peraq.com> _ , < jen @$tartup6cluc8tlon.org>, Kuelli 

Thanks to you ali $t this great update. 
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